LAW & LEARNING

The Single-Focus Template

Court:

Judge:

Date:

Matter:

COURT OBSERVATION TOOLKIT - A4/ A5

TODAY'S FOCUS QUESTION

Set before entering. One question only.

OBSERVATIONS (THIS LENS ONLY)

SURPRISE / EXCEPTION

Anything critical that fell outside your focus lens.

DEBRIEF (5 MIN)

1. What pattern did | see?

2. What was the exception?

3. What would | test next time, or re-test in a different context?

One question. Total depth. Forward-chain to the next visit.
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